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1. Executive Summary

St Helens Baptist Church are seeking to turn a nineteenth century church building in Hall Street,

into a place of welcome and a focal point for the local community.  Having invested in the initial

design phase and gained planning permission for the project, we are now seeking additional

funds to make the vision a reality and allow construction to begin.

1.1.About the Area

The church is situated in the Hardshaw/Town Centre area of St Helens on the edge of a large

residential area. The borough of St Helens falls into the top 50 most deprived authorities in the

UK and the Town Centre Ward is one of the most deprived areas within St Helens. 

Local government data, backed up by a recent neighbourhood survey conducted by the church

has highlighted a number of major social concerns in the area, notably

● a high incidence of worklessness and poor health

● a high proportion of elderly people

● few appropriate meeting places for both young and old

● a lack of community centre and focus

● a large number of single and sometimes lonely people.

1.2.The plan

The present church building is already used by both church and non-church groups, but despite

it's  favourable location, inadequate facilities and poor accessibility severely hampers wider use

of the building by the local community. 

The church's aim is to update and modify the existing building to provide properly serviced and

accessible accommodation that could be used for:

● a meeting place for the elderly and for young people

● a focal point for the local community 

● a resource for other local groups to use 

● improved accessibility to existing activities

1.3.Costs

The total estimated cost of the project is £680. Of this sum £180,000 has already been raised in-

house.  The church is now looking to charitable organisations to raise the remaining £500,000 to

embark on the construction phase of the project.
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2. About the Town Centre/Hardshaw Area

2.1.Background

The church is situated in the Town Centre ward of St Helens (See map in Appendix A). The ward

has a population of 10,949. of which 15.5% of the total population are over 65. Specifically, the

church building is sited within the Hardshaw residential area  which comprises approximately

800 homes and within 100 metres of the Bus Station. A further 200 new homes are also being

constructed opposite the church. 

Like much of St Helens, the decline of local coal and glass industries has had a major impact on

the social and economic life of the town.  In recent years much has been done to improve the

town, but there are many social and economic problems in the town.  This is detailed in local

government data and profiles of the area.

2.2.Social & Economic Profile

St Helens falls into the top fifty most deprived authorities in the UK according to the Index of

Multiple Deprivation 2004. This measure is based on a geographical blocks called Super Output

Areas (SOA) of the 2001 Census.  St Helens has thirty SOA’s which rank within the 10% most

deprived nationally. Eight of these lie within the Town Centre Ward area. The area in which the

church is located is in the top 3%. (See data in Appendix B for more information).

Even though there have been successive falls over a number of years, the Borough

unemployment rate still remains above the North West (NW) average. Equally, long-term and

youth unemployment within the Town Centre ward is significantly higher than the Borough

average. In the town Centre 6.4% have never worked or are long term unemployed, compared to

the NW average of 2.4%.

The percentage of all people with no qualifications is also above the NW and England averages.

In the Town Centre ward 43% have no qualifications.

The percentage of people stating that they have a limiting long-term illness is above both the

North West and National averages, as is the percentage of people providing unpaid care within

the Borough. 

The percentage of Income Support and Incapacity Benefit claimants in the ward is above the

Borough average, which is above national averages.. These are the two main benefits associated

with health that are paid to people needing help with personal care. 

In summary, it can be seen that the area has many diverse needs. Worklessness, health and

education are the areas where local strategies are being focussed. 
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3. The Need

Challenged by the needs of the local community, St Helens Baptist Church recently undertook a

neighbourhood survey in order to hear the stories and concerns of the people behind all the

statistics.   

While government statistics paint a bleak picture we discovered that there are many who share a

strong desire for community and for working together to improve their community. Talking with

residents in the Hardshaw area, where the church is located, the following issues and concerns

were observed:

● While the area has two primary schools and sheltered housing, there are few places where

play groups, young people or the elderly can meet.

● There are a large number of single and sometimes  lonely people, of all ages, but

especially amongst the elderly.

● There is a lack of community identity and focus, in an area that feels 'forgotten'  despite

being so near to the centre of town. There is no community centre.

● Many are fearful of going out, particularly in the evening for concerns over personal

safety.

● St Helens has a very low ethnicity, but new residents of St Helens  are coming from a

greater diversity of backgrounds.  One of the challenges is of integration as well as

changing perceptions and prejudices. 

Additional responses and data from this survey can be found at Appendix C.
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4. St Helens Baptist Church's Response

4.1.Current situation

The church in Hall St has been in existence for over one hundred years and has served the

community in various ways during that time. But in the last few years the church has felt that a

fresh look at its vision was needed. Out of this has risen a strong desire to make the church

relevant within the community in all aspects of life and to better serve its community.  

While the church is in an ideal location to serve the local and wider community in St Helens, the

building is no longer able to meet even the most basic requirements for the modern age. It is

currently impossible for many in our community to even enter the building, and once inside

inadequate facilities in terms of toilets and kitchen areas prevent the use of the space by the

community.  Despite this the building is currently used by both church and non-church groups,

including the the St Helen Gilbert & Sullivan Society and Weightwatchers.

4.2.Opportunities

Given the lack of community space in the area and some of the needs described above, the

church's vision is to transform the building into a “welcoming, accessible and usable” space, for

use by the community where: 

● work among young people and children can take place

● the elderly and the lonely can enjoy company

● local community groups can meet

● new residents in St Helens can find a place of welcome and information sharing

● all activities can be accessed by all

While the redevelopment of the building is only part of the church's response to these needs, it is

an essential part of the vision. The regeneration of this building will open up considerable

opportunities.

4.3.Building Scheme

The plans shown in Appendix D detail the proposed scheme to adapt and reorder the current

building to take account of these needs. In particular the scheme has aimed to provide

accessibility and manoeuvrability for all.  In particular the scheme will provide:

● A new main entrance and foyer area incorporating ramp access.

● A modern and fully equipped kitchen located to serve different meeting spaces.

● The refurbishing of church area, to allow multi-use and flexibility

● Reordering of unused spaces to create additional rooms for office and meeting rooms.

● Improved accessibility to all areas of the building.
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5. Cost Implications

At today's prices the total project cost of this project has been estimated by our building advisers

at £680,000 including VAT.

The church has already been able to raise £180,000 and in addition has spent approximately

£20,000 on the design phase of the project. A large part of this money was raised through the sale

of another building, that belonged to the church. The church also plans to raise additional funds

from its membership but since only 20% are in paid employment, this is not easy. Other than

this, the church has no other source of funds.

On this basis, there is a shortfall of £500,000 for which St Helens Baptist Church is seeking

support from charitable organisations.
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Appendix A – Map of Church Area
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Appendix B – Local Government Statistics for Town Centre
Ward
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Appendix C – Responses from Local Area Survey, conducted
by members of St Helens Baptist Church

As part of a recent survey conducted by members of St Helens Baptist Church residents

of the Hardshaw area were asked three main questions. The following highlights some of

the most common responses received.

What do you enjoy most about life in St Helens?

26% said that they liked the shops and amenities that are close by for those living in the

Hardshaw area.

13% said they enjoyed the rugby league most.

11% felt that the location of St Helens enabled them to reach other places easily, like the

cities of Manchester, Liverpool, the Lakes and North Wales.

But 32% said very plainly that there was nothing they enjoyed about St Helens. Some

suggested they merely tolerate living here.

What is the biggest issue facing St Helens today?

29% said that “drugs and drink” related problems.

21% said “crime”.

13% suggested “young people”, many highlighting the need for activities and greater

opportunities for young people

11% said “unemployment”

8% highlighted traffic, parking and transportation issues

What changes would you like to see in the community?

32% were looking forward to seeing the new park going ahead in the Hardshaw area.

32% suggested more activities and places for young people of all ages

16% thought there was a need for more help for the elderly and places to meet.

26% made responses that expressed a desire to see a greater sense of community
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Appendix D – Proposed Building Scheme
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6.
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